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The municipal finance platform, built — not just promised.

Tiro Digital helps South African municipalities run the full municipal cycle — IDP and budget, billing and revenue, procurement,
assets, MBRR reporting and the audit file — on one working platform, backed by hands-on advisory. We build the software, do
the advisory, and stay until your data string is credible to National Treasury and the Auditor-General.

¢ mSCOA-native

e MFMA-aligned

e NT-ready outputs

e Audit trail & tenant isolation

THE PLATFORM — EIGHT SUITES, THIRTEEN MODULES

One chart, one audit trail — every module from planning to payment talking to each other. Everything below is in the product today: the
built map, not a roadmap.

B PLANNING & PARTICIPATION

IDP — objectives, KPAs, public participation, council adoption -
Budget (MTREF) — mSCOA-native ORGB/TABB/ADJB cycles,
virements, DORA grants, commitment control (MFMA s15/s32)
- SDBIP — delivery targets, quarterly tracking, scorecards -
Public IDP comment portal (MSA s29)

REVENUE & BILLING

Consumer accounts - Tariffs & block tariffs - Meter walks &
reading batches - Billing runs — consumer statements - Credit
control, debt collection & indigent / free basic services (FBS)

FINANCIAL CORE

General ledger — journals & period control - Accounts payable
& receivable - Cash book & bank reconciliation - EFT payment
runs - Investment register

PROCUREMENT & CONTRACTS

SCM / Expenditure Pack — requisition — RFQ — BEC/BAC —
award with separation of duties - MBD declarations &
three-way match - UIFW register with ratification - Contract
register — commitments & expiry - Configurable workflows &
forms - Tamper-evident, hash-verified audit packs

WHAT WE DO

Advisory — mSCOA & MFMA compliance, data-string
credibility, NT submissions

Reporting — MBRR schedules, s71/s72 packs and A-SC
tables that reconcile

Training — masterclasses & hands-on upskilling for finance
teams and CFOs

WHO WE SERVE

B ASSETS

GRAP 17 register & depreciation runs - Verification, condition
assessment & disposal - Asset Management Strategy & Plan -
Maintenance feeds & reconciliation

REPORTING & STATEMENTS

Reporter — the NT v7.1 MBRR pack (A / SA / SC schedules,
s71/s72) with mandatory reconciliation gates before anything
leaves for NT - Financial Reporting — GRAP AFS from trial
balance + journals, disclosure notes, auditor (PBC) pack -
Document Builder — budget books, council reports & AFS from
live platform data

GOVERNANCE & ASSURANCE

Risk register with mitigation tracking - Compliance calendar for
statutory deadlines - AGSA audit-findings tracking with
evidence - Certificates - Records management with retention
rules

INTELLIGENCE & INTEGRATION

Tso — the built-in Al assistant: briefings from your
municipality's own data, drafts, human escalation - Supplier
portal — MBD forms online - ERP adapter framework & ingest
APlIs - Municipal website CMS & go-live migration

Implementation — the platform live in your municipality,
configured to your chart

Diagnostics — data-string & chain-credibility reviews before
NT says no

Support — ongoing updates that track every new regulation
and NT change

District & local municipalities - CFOs & the Budget & Treasury Office - finance & budget teams - internal audit & SCM units

WHY TIRO

Founder-led

direct expertise and fast
turnaround — no call-centre
queue

mSCOA-native

designed around the chart and
NT rules from day one

Compliance-first

every output ties back to MFMA,
NT and an audit-ready trail

Built, not promised

a working app, not a roadmap or
a pitch deck
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